“

BSWA empathised, listened and supported. I felt
encouraged and empowered. You are a life saver.
I struggled on my own going into a very dark place.
Without BSWA, I’m not sure I’d have survived.

”

Annual Review 2016-2017

Foreword
Every day of the year BSWA provides vital support to women
and children across Birmingham and Solihull who are affected
by domestic violence and abuse in all its forms,. Last year, we
provided support to over 7000 women and over 4000 children.
Despite the economic climate in which we work, BSWA has
continued to thrive: we reached 8% more women and families
than last year; we have grown our services for young women,
opening one of the only refuges specifically catering to their
needs in the country. Our work with GP practices means that we
are seeing more and more older women who would never have
accessed our services otherwise.
Looking back on our achievements and challenges over the last
year, what stands out is how often women and children face
multiple forms of abuse and therefore how important it is for us
to provide services for all forms of violence against women. To
illustrate: the vast majority of women we support around domestic
violence have been sexually assaulted; all the women we support
who had been forced into marriage had gone on to be abused
throughout their marriage and more than 40% have experienced
stalking and harassment. Likewise many of the families we serve
have multiple needs around mental ill-health and substance
misuse as a direct result of the abuse they have experienced.
Effective support from Women’s Aid can be pivotal in helping
those women begin to address such problems and turn their lives
– and their children’s lives - around.
Our annual review demonstrates the extent to which our work
helps statutory services in their duties to prevent homelessness
and protect women and children. Last year we prevented over
500 families from becoming homeless and in addition assisted
women to address their practical needs, thus preventing over
250 families needing to go into temporary accommodation whilst
supporting them to keep safe.
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Our highly skilled and specialist staff team work to get underneath
the presenting issues, supporting women and children to build
on their own strengths, to make safe choices, and to address
some of the most complex issues that affect those that are abused
in our society.
I would like to pay tribute to the staff whose dedication is
unwavering to the women and children we support, and who
have allowed us to maintain the quality of services of which we
are most proud. Their focus is on doing the very best they can for
every woman, and the feedback we receive from the women who
use our services shows how much they value the support they
receive.
As we look ahead to 2018, we know that the challenges women
and children face are likely to increase in an environment with
reduced resources, both economic and practical. The risk that
under the emerging welfare benefit system the choices available
to women will diminish, as poverty impacts upon every part of
their life. We are concerned that they will be increasingly forced
to remain in homes where coercive control entraps them in
violence and abuse.
However I know that the energy and commitment at every level
of our organisation will not diminish, as we work towards our
ambition of ending violence against women.
None of this is possible without the support of our partners,
funders, donors, our dedicated Trustees and the enthusiasm of
our staff and volunteers, so a huge thank you to you all!

A Year in Our Services
We are here to support every woman affected by any
form of violence, no matter her needs, her situation or
her legal status. We listen, we believe, we help. Over
the past year, we have worked with 7,019 women and
4,135 children to rebuild their lives and move forwards
positively and confidently.

• Courts Independent Domestic Violence Advisors who support
women through the criminal justice process.

Helpline

• Homelessness prevention.

• Civil Orders work providing expert advice on civil injunctions to
prevent the perpetrator from having contact with the children or
accessing the family home.
• Outreach Workers providing support in the community.

We responded to 2,932 calls on our Helpline, supporting not only
women but also concerned family, friends and professionals from
other sectors looking for advice.

• Specialist support around forced marriage, so called honour
based violence and female genital mutilation.

Drop-in

Our Think Family Project transforms the lives of some of
Birmingham’s most vulnerable families reaching 117 families this
year including 294 children. Through intensive, motivational,
hands-on support with a dedicated Think Family Support Worker,
we work with families to meet their individual needs while also
building the strength of the family together.

1,487 women attended our Drop-ins to talk face-to-face with a
specialist worker without sitting on a long waiting list or needing
an appointment.

Our Six Refuges
Our 55 units of safe, emergency accommodation, including 8
units which are dedicated specifically for young women aged 1625 years, have been home to 240 women and 490 children.

Children and Family Support
Our Specialist Children and Young People Workers have provided
therapeutic support to 490 children and young people in refuge,
giving them a chance to open up about their experiences, and
daily play clubs creating fun environments where children feel
safe and can just be children again.

Our Women’s Safety Unit
Our Women’s Safety Unit has provided highly-tailored practical
and emotional support to 2,988 women through:
• MARAC (Multi-Agency Risk Assessment Conference) team for
women who are at high risk.

Think Family

Training Professionals
This year, we have trained 4,647 professionals from sectors
as diverse as the Police, Heath and Social Care, Legal and
Education sectors, to develop their practice knowledge around
violence against women and girls issues including Coercive
Control, Forced Marriage and Female Genital Mutilation.

Positive Relationships Education Work
We have directly reached 1,510 children and young people,
and 891 teachers through our work in schools, colleges and
youth groups to raise awareness of positive relationships. We
help children and young people to understand and identify issues
like consent, power and control, and empower them to identify
abuse and know where and how to ask for help.

3

Our Front Door
For the women presenting through our front door, we are
finding:
• 93% felt afraid, of whom 72% had received threats to kill
• 90% had experienced multiple forms of abuse
• 66% had injuries where no-one could see
• 80% told us that they had experienced sexual abuse
• 17% were pregnant
For Women and Children our support means:
• 96% women know what action to take in immediate danger;
80% of women were able to make and carry out their own safety
plans.
• 88% of women had more income and were able to manage
debts with improved budgeting skills for the future.
• We accessed charitable grants, food banks and donations for
women and children worth over £125,000.
• 96% of women had greater understanding of domestic violence
and realised that they weren’t to blame
• 82% of women had become more positive about their future and
their children’s future.
We support women to prevent homelessness
• We have prevented homelessness for more than 500 families
by providing safe and sustainable alternative options.
• Prevented 257 women going into temporary accommodation
through support around civil injunctions, home security and
debt.
• 7% of women using our services have no recourse to public
funds and would otherwise be destitute.
We support women to improve their health
• We enabled 95% women in refuge to access Primary Care
services and reported improved health and wellbeing.
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• Through our work with Primary Care, more than 300 women
have been referred into our services rather than having to make
multiple presentations to their GP with the mental and physical
health consequences of abuse.
• 88% of women of women with mental health concerns in our
therapeutic services report more positive emotional and physical
health.
We support children’s wellbeing
• 38% of families in our refuges struggled to get their children
into schools or nurseries. We made sure that every child had a
school place after their first month in refuge.
• Many children we work with have had involvement with
Children’s Services. With our support, they have been enabled
to come off child protection or children in need plans.
• We broker relationships between families and statutory services,
building better relationships, enabling more achievable plans
for safeguarding children and preventing the lifetime costs of a
young person being taken into care or not being in education.
• For all families, we reduce the need for active social work
involvement. We support mothers to take practical steps in
safeguarding their children and we work with other agencies to
support mothers.
Reaching out to all women
54% of our service users are Black or minority ethnic. We support
women directly in 19 different languages.

Sheena’s Story

“

I visited the Drop-in in June 2016. I was very nervous because I had never spoken to anyone about getting
help, but somehow I felt at ease as soon as I walked through the door. The worker that I saw listened but also
helped me to talk about the help I needed, and things that I may never have thought of without her. That meeting
gave me the strength and reassurance that I really was experiencing domestic violence, and I wasn’t going ‘crazy’
as my husband and my in-laws kept telling me. It was only one meeting, but in that time she helped me put
together a safety plan to help protect me and my four children.

”

Sheena is a Drop-in Service User.

Our Volunteers
Volunteers collectively giving over 129 hours of their time
each week helping us to increase our capacity to respond
to the needs of the women and children we support. Our
60 Charity Shop volunteers help to raise vital funds for our
services, as well as speaking to women about our services.
In recognition of their massive contribution this year,
our volunteers were awarded as runners up for ‘Team
of the Year’ at the Birmingham Voluntary Sector Council
Volunteer Awards 2017.

“

In helping others, I am reminded that we
are all on a journey, heading in many different
directions, and the journey is made so much
easier if we show compassion and humanity to
all who we come into contact with.
BSWA Volunteer

”

BSWA volunteers were awarded Runners Up in the ‘Volunteer Team
of the Year Award’ by the Lord Mayor of Birmingham, Cllr Anne
Underwood at the BVSC Volunteer Awards 2017.

5

IRIS: Identification and Referral to Improve Safety
We have been working closely with 50 GP Practices across
Birmingham to skill-up and support GPs and their Practice staff
to have the confidence to ask their patients questions, sensitively
and appropriately, where they have concerns around violence
and abuse in the home. For many women, this is the first time
that anyone has ever asked them about the abuse they are
experiencing, and provided them with a route for support. This
is the second year of the project, and we have achieved huge
success with our current partner practices who have referred over
200 patients for support.

“

I saw a pregnant woman who thought her bump
wasn’t looking big enough although she was only
about 12 weeks pregnant. I checked her physically,
reassured her and normally would have left it that. But
your training mentioned how domestic violence often
increases during pregnancy. This alerted me to ask
about support at home and she disclosed to me how
controlling her husband was, which led me to refer
her to you. I don’t think I would normally have even
considered it in a busy GP surgery had it not been for
your training.

”

Dr. Asfia Aftab, GP Partner Vicarage Road Surgery
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“

My husband used to abuse me and tell me what
a bad mother, so I always doubted my own abilities
as a mother and I had very low confidence. He would
never allow me to see the Dr on my own, but one day,
while I was seeing the Nurse, he was called away by
the Receptionist to complete some paperwork. I didn’t
know at the time, but the surgery had noticed his
behaviour, and had removed him on purpose. They
sent me an appointment to a women only clinic where
I was put me in touch with a Support Worker, who
gave me incredible support to build a life away from
my husband. I was able to secure my own home and
get my son’s benefits in my name. The way that the
surgery and BSWA worked together to keep us safe
was incredible.
IRIS Service User

”

Our Young Women’s Refuge
One of our proudest achievements this year is the
creation of a specialist Young Women’s Refuge for
women aged 16-25 years - one of the first of its kind
in the UK. Issues experienced by young women include
domestic violence and coercive control, child sexual
abuse, forced marriage, familial abuse and gang violence.
Our specialist Workers support them to move forwards
positively, find a sense of self and purpose by exploring
what matters to them and setting goals for their future.
Life at our Young Women’s Refuge
A big part of life in the Young Women’s Refuge is doing things
together. Our Support Workers organise activities which give
young women the chance to experience new things, build
friendships and recognise that they are not alone. The young
women have created a wonderful sense of community, and have
been an incredibly positive influence on each other, sharing their
interests, watching films, exercising and cooking together.
Maybe it’s not always about
Trying to fix something broken.
Maybe it’s about starting over
And creating something better.
Poem by a young woman in our refuge. We explore different ways
that young women can express themselves, including poetry.

“

There is always someone on site if you need
to talk if anything is on your mind. There are other
young women going through the same as me and I
can relate with them. Everyone is nice and it’s like a
little family. I feel more independent here and that I’m
finally progressing and getting my confidence back
and I am moving on.

”

Aliyah’s
Story

“

My name
is Aliyah and I’m
16. I had been in a
relationship with
a man who physically abused
me and threatened my family. It wasn’t safe for me or
my family for me to be at home, so I had the choice of
going in to foster care or coming to refuge, and I am
so happy that I chose to come here. Before, no one
was listening to me or believing me, but here, they do
listen and they do believe me.
It was really hard at first. I’ve never lived by myself,
I missed my mum and I felt a million miles away from
home. I didn’t know anyone, how to cook anything,
wash my clothes, or look after my money. But the
workers here are so brilliant because they have
helped me to learn to do things for MYSELF. In my
life, everyone has always told me what I SHOULD
be doing. Here, they always ask me what I WANT
to do. I trust them, and for the first time, I told
someone about everything that was happening to me.
The workers have helped me feel better about
myself, look after myself, and think about what’s
important to me.

”

Aliyah is a Young Women’s Refuge Service User

Young Woman’s Refuge Service User

7

Female Genital Mutilation Specialist Project
Our Community Champions are leading the way in helping
to end the practice of female genital mutilation (or cutting)
in a generation. Recruited from many different FGM
affected communities, BSWA arms them with the skills
and knowledge to raise awareness of the harmful
consequences of FGM. As a result BSWA has
worked with over 15 different communities
ranging from Mali, Gambia, Sierra Leone,
Nigeria to Morocco, Yemen and Iraq,
reaching 353 women.
What is little understood is that
communities themselves are often
ignorant of the impact of FGM, viewing it
the same as male circumcision. Women
survivors have not linked the many
health problems they suffer with FGM.
Education and awareness has led to a
transformation in attitudes and a deep
desire to end this practice.
Supporting FGM survivors We provide
holistic support to women, not only with
the mental and physical health impacts of
FGM, but also with the many issues that lie
beneath such as housing, finance, immigration.
195 women were supported at the FGM clinic,
with a further 39 provided with in-depth support.

“

I was distressed when I realised I had
Type 3 FGM, I always thought I had Type 1. Now
I understand why I have suffered such bad health
problems – the emotional support has really helped
me get through this difficult time.

Sana

”

370 professionals had raised confidence to address FGM as a
result of our training on FGM.
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Our FGM Young Women’s Group took part in a creative workshop
discussing gender based violence such as FGM, Forced Marriage and
“so called” Honour Based Violence through art and mixed media.

Our FGM Community Champions help us to
define key messages for professionals so they
can have more confidence when addressing the
issue of FGM.
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Sara Ward, Polly Neate and Maureen Connolly, of the
West Midlands Specialist Domestic Abuse Consortium
are joined by Elaine Yates, Professor Evan Stark and
Popinder Kaur at the Understanding Coercive Control –
Redressing the Balance Conference.
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Understanding Coercive Control - Redressing the Balance
In March 2017, as part of the West Midlands Specialist Domestic
Abuse Consortium, we held an event to focus on the issues of
protecting women and children affected by domestic violence,
and particularly, coercive control, through our Criminal Justice
and Social Care Systems. The event was attended by over 400
professionals from across the West Midlands. Key messages
from the day included:
David Jamieson, West Midlands Police and Crime Commissioner
• Coercive control is like being trapped in a world of confusion,
contradiction and fear.
Sarah Newton MP, Home Officer Minister, Under Secretary of
State
• By 2020, the Government wants to ensure ‘no woman is turned
away’ from services.

Judy Foster, Assistant West Midlands Police and Crime
Commissioner
• Equality is key. 86% of tax and benefits cuts have fallen on
women, only 14% on men.
Polly Neate, CEO Women’s Aid Federation England
• 95-98% of women using specialist domestic abuse services have
experienced coercive control.
• The attitudes of and misunderstanding by professionals mean
many women decide never to report again.
Dr Laura Monk, Practitioner-Researcher-Educator, University of
Nottingham
• Abusers can use the same tactics they use against victims,
against professionals.

Professor Evan Stark
• Women say the violence wasn’t the worst part; the worst was the
loss of liberty.
• Domestic abuse is the most common context for child abuse,
above alcohol abuse, mental health and drug abuse.
• Abuse of the child is designed to coercively control the mother.
• Long-term domestic abuse with frequent and repeat incidents
is gendered - with women victims. This includes a pattern of
coercive control, and affects the lifespan of women and children.
• Domestic abuse can be stopped. 60-80% are repeat cases with
chronic offenders. With the right early intervention we could
reduce domestic abuse by 70%.
• Open the window, see the whole picture – not just the individual
incidents. If an agency asks and has sympathy, women will
report domestic abuse.
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Ryland House, 44-48 Bristol Street, Birmingham B5 7AA.
Tel: 0121 685 8687
Email: info@bswaid.org
Helpline on 0808 800 0028 (Monday to Friday, 9:15am to 5:15pm)
www.bswaid.org
Twitter: @bswaid

Facebook: www.facebook.com/bswaid

Birmingham and Solihull Women’s Aid is a Registered Charity No. 1073926 and a Company Limited by Guarantee No. 350538
*Case Studies - In order to be unidentifiable, we have anonymised data to ensure the safety of our service users. All names have been changed.

