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Birmingham and Solihull Women’s
Aid is the leading charity in both
Birmingham and Solihull working
to end violence against women and
girls. This document sets out our
strategic plan and the priorities we
intend to deliver against over the
next five years.
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Our Vision
and Purpose
Women and children are at the heart of our vision. We believe that
violence against women & children is a violation of human rights and
work to ensure that they can live free from violence, abuse and fear.

WE ACHIEVE THIS THROUGH
THE WAY THAT WE WORK
We challenge the inequality and abuse that result
from women’s position in society, providing
services and resources that unlock women’s
power and enable them to regain their confidence
and skills to achieve their aspirations.
We listen to women and children and validate
their experiences, working alongside them to
champion their voices in influencing professional
practice and increasing understanding of the
dynamics of abuse. In particular, we advocate
that the best way to protect children and attain
sustainable safeguarding is to empower and
support the non-abusing mother.
We match women’s bravery in living with and
addressing abuse through a staff team equipped
to work with courage and creativity, embracing
challenges and doing the difficult things
necessary to meet women, children and young
people’s needs in an increasingly harsh climate.
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We work to create lasting change in society,
where inequality and abuse are not tolerated,
collaborating with partners and promoting action
to achieve this vision.

Universal Prevention
•   Positive Relationships programme in schools and youth settings
•  Training and awareness raising for professionals
•  FGM. forced marriages and so - called “honour” based
violence community engagement and community champions programme
•  Volunteer programme  

Universal ‘Plus’
•  Helpline and triage services for victims, families, friends and professionals
•  Drop - services in central and community venues
•  Young women  projects
•  Dedicated domestic abuse pathway for GP primary care practices
•  Dedicated pathway for services that host us, such as in health settings

Additional Needs
•  Independent Domestic Violence Support Caseworkers (IDVAs) and lead Professionals
•  Independent Sexual Violence Advisors
•  Domestic Aduse Family support
•  Counselling

Specialist/ Complex Needs
•  Refuges
•  Young women’s refuge
•  Children’s work in refuge
• Think Family specialist Domestic abuse service: the first specialist service in the
country delivering  intensive support to highly vulnerable families

Women and children are
at the heart of our vision.
We believe that violence
against women & children
is a violation of human
rights and work to ensure
that they can live free from
violence, abuse and fear
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How We Work
We are often asked about how we manage to achieve a trusting and
lasting relationship with women that lead to such positive outcomes.
The effectiveness of how we work stems from our strong values; our
robust evidence base; our innovation; our dedicated needs-led and
person-centred experience. Our services are often life-saving and
have a long term impact on women and children’s safety and
self-empowerment because:

We are independent and needs-led: We are able
to work to what women and children need, as
well as when and where they need it.
We give women space for action: we recognise
that there is a pattern of control and through our
empowering approach we enable women to talk
about the violence and abuse they
have experienced.
We are a woman only service: creating a safe
space, both physically and emotionally. Evidence
tells us that in women-only spaces, women and
children are less marginalized and isolated and
feel more able to express themselves. Women
feel supported, develop confidence and achieve
greater independence and higher self-esteem
(WRC, 2009)
We reach into Birmingham and Solihull’s
communities with culturally sensitive services
that target the most marginalized and excluded:
53% of service users and 54% of BSWA staff are
from BME communities.
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We are specialist and have gained specialist
knowledge and skill: for the past 35 years,
violence against women is all that we do. We both
contribute to and learn from research and practice
based evidence.
We understand abuse as Violence Against
Women: 90% of women using our services
have experienced multiple forms of abuse. We
understand male violence to be about power
and control and we enable women to locate the
responsibility firmly with their abuser.
We provide a broad range of integrated, violence
against women services through our Hub,
enabling women and children to step up and step
down to services as their needs dictate.
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We have developed a structured model of
emotional and practical support addressing all
issues of abuse called the Safety, Wellbeing &
Independence Model (SWIM). SWIM starts with
a thorough needs and risk assessment, leading
to a support and safety plan designed to deliver
agreed outcomes, with regular reviews and a
planned closure process. Our trauma-informed
and transformational model is highly responsive
to the dynamic nature of risk that women and
children face; promotes the mother-child bond
and strengthens family relationships.
We work to national, government-endorsed
standards of quality and have consistently
achieved an ‘A’ rating in national and local
assessment.
We have skilled and well-trained and supervised
staff and have a stable workforce with high staff
retention rates.
We have shaped our services through service
user involvement. Our services have been
developed through listening to women and
children. They participate in helping us identify
emerging needs. Despite the fact that many
women are using us fleetingly, we still involve
them in developing policies.
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We are committed to working in partnership with
other agencies: sharing knowledge and skills for
tackling violence against women and children
effectively across Birmingham and Solihull;
wherever possible aligning our responses to
strategic frameworks; improving communications
with women; harnessing support and driving
operational and strategic agendas for change.
We are committed to empowering communities:
encouraging attitudes to violence against women
to
change from within and with peer support.
We add a high proportion of social value: the
women
and children we work with are empowered to be
active citizens. We provide 100s of women with
volunteering opportunities and over 30% go on to
gain employment.
We bring £1.5million of inward investment in to
the city to develop the services that women and
children need.
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OUR REACH

2016 -17
A YEAR OF NUMBERS

4135
CHILDREN
SUPPORTED

7019

WOMEN
SUPPORTED

240 WOMEN &
490 CHILDREN
STAYED IN REFUGE

BUT MANY MORE WERE UNABLE TO SEEK
REFUGE AS OUR CENTRES WERE FULL.

BSWA provides a broad range of flexible and responsive services spanning
early intervention and crisis prevention across Birmingham and Solihull.
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2932
CALLS RECEIVED

BY VICTIMS AND

PROFESSIONALS

ON OUR HELPLINE

4647
PROFESSIONAL TRAINED &
PROVIDED WITH FOLLOW UP
SUPPORT VIA OUR HELPLINE
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Our Reach
BSWA provides a broad range of flexible
and responsive services spanning early
intervention and crisis prevention across
Birmingham and Solihull.

This represents a 9% increase in demand
compared to the previous year. A significant
contributor to increased demand is the number
of women facing high risk of serious harm and
referred to BSWA through Multi-Agency Risk
Assessment Conferences. The following [graphic]
illustrates this increase:

For the women presenting through
our front door:
  93% felt afraid, of whom 72% had received
threats to kill
  90% had experienced multiple forms of abuse
  69% were being harassed
  66% had injuries where no-one could see

MARAC CASES NUMBER OF VICTIMS AT HIGH RISK

1613

Number of women facing high risk

1600
1400

  80% told us that they had experienced
sexual abuse

1343

1200

  17% were pregnant
986
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  4% had sustained injuries ranging from bruising,
swelling, bite-marks to black eyes, broken teeth,
cracked bones and a collapsed stomach
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Increasingly more women and families that we
work with have multiple needs arising from
their abuse combined with the austere, social
conditions that they face:
  65% of the women we support have concerns
over mental health, drugs or alcohol issues. In
the previous year it was 46%.
  7% of the women we support have no recourse
to public funds. Last year it was 6%.
  74% of the women we support have housing
needs. Last year it was 58%.
As well as our reach to women and children
directly, we have an extensive professional reach
through our influence and support to partner
agencies and strategic bodies locally, regionally
and nationally
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As well as our reach to
women and children
directly, we have an
extensive professional
reach through our
influence and support
to partner agencies and
strategic bodies locally,
regionally and nationally
as illustrated...

Birmingham Community Safety Partnership
Birmingham DVPP Steering Group

CPS – Scrutiny Panel

Child Forum

Central & West Violence CASS / MASH Partnership Forum
Against Women Forum

Lord Mayor Group

CPS – Scrutiny Panel

Crisis Prevention and Relief Task Group

Domestic Homicide Review Steering Group
Domestic Homicide Review Panels Domestic Abuse
East Birmingham Domestic Violence Forum
Priority Group

HEFT DV Steering Group

LSCB Trainer’s Group

IRIS Steering Group

MARAC Development Group
North Domestic Abuse Forum MARAC Task & Finish Group
RASSO Scrutiny Panel
NRPF Partnership Forum

Positive Pathways

Regional Domestic Violence Consortium
Regional DVPP Group Safer Solihull Board
Safeguarding Practitioners Forum

SIAS Partnership
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Outcomes for
Women & Children
Our value led and transformational approach
has enabled us to achieve:

100% of women have been supported to
develop their safety plans
How safe women felt, as a result of our
support, understandably varied according to
the circumstances they were in:
  In our refuges over 90% women felt safe and
children were having fun
  In the community only 48%  women felt safe
But across our services 96% women know
what action to take if they are in immediate
danger and 80% of women became able to
make and carry out their own safety plans.
  88% of women had more income and
were able to manage debts with stronger
budgeting skills for the future. We accessed
charitable grants, food banks and donations
for women and children worth over £125,000
  96% had greater understanding of
domestic abuse and realised that they
weren’t to blame
  82% had become more positive about their
future and their children’s future
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Impact for Our
Partner Agencies
As well as improving outcomes for women and children,
our services help to relieve the pressure on many statutory
agencies. We know from our casework with women and
children across Birmingham and Solihull, that in the last year:

HOUSING & HOMELESSNESS
  We have prevented homelessness for more
than 500 families by providing safe and
sustainable alternative options
  Prevented 257 women going into temporary
accommodation through support around
civil injunctions, home security and debt
  Supported 7% of women using our services
who have no recourse to public funds and
who would otherwise be destitute

HEALTH
  We enabled 95% women in refuge to access
primary health care services and report
improved health and well-being
  Through our work with the primary care
pathway, more than 300 women have been
referred into our services rather than having
to make multiple presentations to their
GP with the mental and physical health
consequences of abuse
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  88% of women with mental health concerns in
our therapeutic services report a more positive
account of their emotional and physical health
and 94% are able to reflect on positive changes
they have made in their lives

CHILDREN
  38% of families in our refuges struggled to get
their children into schools or nurseries and we
helped make sure that every child had a school
place after their first month in refuge
  Many children we work with have had children’s
services involvement and, with our support,
have been enabled to come off child protection
or children in need plans
  For all families, we broker relationships between
families and statutory services: building better
relationships, enabling more achievable plans
for safeguarding children and preventing the
lifetime costs of a young person being taken into
care or not being in education.
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  For all families, we reduce the need for active
social work involvement. We support mothers
to take practical steps in safeguarding their
children and we work with other agencies to
support mothers and make only appropriate,
necessary referrals and meeting children’s
health, behaviour and schooling needs directly
  We enable children to be safer.
During 2017/18 we will have introduced our
new specialist case management and outcomes
monitoring system, On-Track, which will provide a
clearer picture of our outcomes for future periods.
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Why our Services
are Needed
Globally, violence against women and girls remains at pandemic
proportions. Each year, more women in the UK suffer rape
or attempted rape than have a stroke and women are seven
times more likely to experience domestic abuse than diabetes
(Department of Health, 2010).

HOUSING & HOMELESSNESS
35% of women worldwide will have
experienced domestic or sexual violence,
forced or child marriage, female genital
mutilation, cyber-stalking or homicide (WHO,
2013).For these reasons, Violence Against
Women is prioritised in both national and
international strategies. Successive UK
governments have adopted a gendered
approach to domestic violence and the
current government has taken the Violence
Against Women Strategy further than ever
before, recognising the importance of
understanding gendered violence, in order to
tackle it most effectively.
Locally, it is estimated that over 28,000
women in Birmingham and over 4,800 women
in Solihull will be experiencing domestic
abuse each year (Birmingham City Council,
2016; Solihull MBC, 2016).
  Since 2009, there has been a 70% rise in
violent crime against women (Walby, 2014)
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  The number of women being referred to MultiAgency Risk Assessment Conferences has been
increasing by 27% per year (Safe Lives, 2017)
  Reporting of domestic abuse to West Midlands
Police has increased by 57% over the last three
years and by 2016 had reached over 2000 reports
per month in Birmingham alone (BCC, 2016)
  In Birmingham, 77% children in need are living
with domestic abuse (DoE, 2016)
  Violence against women extends with
technology and young women in particular
are being exposed to increasing abuse through
sexting and social media
  18% of statutory homelessness in Birmingham is
a direct result of domestic abuse and many more
cases are hidden (BCC, 2017)
  Women experiencing domestic violence are
twice as likely to suffer depression (WHO,
2013)70% women psychiatric in-patients
and 80% of women in secure settings have
experienced physical or sexual abuse
(WAFE, 2009)

Strategic Plan
2018 - 2023

  Increasing complexity of need in women
and children’s lives. Women who experience
domestic violence are 15 times more likely to
abuse alcohol and 9 times more likely to abuse
other substances (BCC, 2014)
  Women and children rarely experience forms
of violence against women in isolation: with
domestic abuse comes sexual abuse; with
forced marriage comes domestic violence;
with domestic abuse often comes child abuse.
Women and children need specialist services
that can respond to these connections and
understand their root cause: inequality.
Local authorities are seeking well-governed
partners and lead providers that deliver
excellence, bring additional resources and deliver
positive outcomes for its citizens. Birmingham and
Solihull Women’s Aid consistently demonstrates
that it is the lead provider delivering excellence for
women and children experiencing violence and
abuse in our two areas.
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The Challenge Ahead
Over the next five years, our organisation faces a challenging
future within a culture in constant transition

  Radical reforms to public services and a
shrinking state
  Declining public funding both for our
services and for the women and children
we serve
  A devolution agenda creating a combined
authority in the West Midlands and a new
elected Mayor
  New commissioning methods requiring
even greater evidence of outcomes and
value for money
  Changes in funding of accommodation and
housing, together with the implementation
of Universal Credit threatens the
continuation of refuge provision
  Inspections of responses to domestic
abuse have shown shortcomings in our
partner agencies to domestic abuse and
safeguarding (HMIC,2014,2015,2016; Ofsted,
Birmingham Children’s Services)
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  There is a lack of understanding about the
nature of gendered violence and how this
evidence should be driving an effective response
  Nationally, an increasing prioritisation of risk
based service responses has left a growing crisis
of unmet need that leads to increased risk
  Increasing complexity: as public services
shrink, thresholds for services increase and
opportunities for early intervention are lost.
Women are accessing our services in greater
need as a result.
We can demonstrate that our organisation has
been highly responsive, flexible and open to
change and so we will continue to meet these
challenges. We are assisted in this challenge by
local politicians, commissioners and funders
committed to addressing domestic abuse and
committed to working in partnership to address
the harm that domestic abuse creates.

Our Objectives
We will retain the capacity
and capability within the
organisation to respond to
emerging needs as
they occur.
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Our Objectives
We will ensure that BSWA has the financial viability, strong
governance, leadership and management capacity to provide
high quality services.
We will position ourselves as the leading organisation that seeks
to address violence against women and children, working in
partnership with others and assisting and informing partners to
make the best response they can.
We will remain independent to protect and promote our
distinctive service model, ensuring that women in all
circumstances can access support to address the abuse they face.
We will market what we do using key messages to shift
perceptions of our work and greater understanding of the
experience of women and the impact we have.

bswaid.org I Registered charity no: 1073926 I 0121 685 8687 I info@bswaid.org I    @bswaid

22

Strategic Plan

23

2018 - 2023

Priority 1: Provision,
Protection & Support
We have the largest range of high quality, accessible,
sensitive and empowering services for women and children
experiencing domestic abuse and violence against women
across Birmingham and Solihull:

  We will continue to deliver, innovate and
grow the existing range of services to women
and children
  We recognise that there are still levels of
unmet need and many women and children
do not have a service. We will therefore
continue our trend of supporting more and
more women and children each year
  We will develop and gain public sector
support for our Violence Against Women
and Children Hub
  We will grow our young women’s project
through a roll out into the community
  We will learn from our experience and
practice based evidence from specialist,
dedicated work with young women and
extend this successful model to work with
more Black and minority ethnic women
and more older women
  Based on the pilot with Solihull Integrated
Addiction Service we will grow our response
to women with multiple and complex needs
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  Women and children rarely experience abuse in
isolation and so we will continue to develop an
integrated response to violence against women
and children
  We will model best practice in the development
of offender management responses, including
perpetrator programmes and support to women
and children
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Priority 2: Prevention
& Early Intervention
Our whole model of working is one of prevention and early
intervention. Through our Hub:

  We will expand our positive pathways
programme with primary care to reach
more practices
  We will extend positive pathways
programme to other areas of health
specialties, in particular mental health
  We will seek opportunities to identify and
extend our work with women and girls who
are vulnerable to abuse
  We will seek to expand our work in schools,
colleges, universities and youth settings:
helping to form attitudes to positive and
healthy relationships
  We will learn from our existing community
based prevention programmes around FGM,
Forced Marriage and with young people and
extend these programmes to BME women
and older women
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Priority 3:
Partnership Working
We recognise that the best outcomes for women and children
can be achieved with our partners by sharing values, good
communication, collaboration and dovetailing our services.
We bring value to our partnerships through our expertise, our
experience and our practice-based evidence.

  We will maintain our strategic presence
locally and nationally to influence the
prioritisation of responses to Violence
Against Women and Children amongst our
partner agencies and strategic partnerships
  We will offer our expertise in informing the
development of policy and strategy, locally
and nationally
  We will maintain our commitment to
operational partnerships for the best
responses and outcomes for women
and children
  We will continue to raise awareness and
develop skills and understanding of
violence against women amongst our
partner agencies
  We will increase our influence in strategic
places where women and children have had
less of a voice
  We will support the dissemination of
learning from Domestic Homicide, Serious
Case and Safeguarding Adult Reviews
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  We will demonstrate how our work meets the
needs of our partner stakeholders
  We will use our resources to maximise the
collective capacity and capability of our partners
to respond to violence against women and
children effectively
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Priority 4:
Sustainability
We will aim to provide sustainability and priority area growth
to our organisation and resilience to the wider environment.
We will focus on sustainability and growth in priority areas
within our organisation, and aim to increase resilience in the
wider operating environment.

  We will strengthen our governance by
undertaking a governance review and
implementing the resulting action plan
  We will diversify our sources of income
generation enabling less reliance upon
public sector funding
  We will promote integrated violence against
women and children services and the
Violence Against Women and Children Hub
  We will sustain existing services and obtains
new resources for targeted and dedicated
interventions for priority groups
  We will Influence decision makers to
challenge and prioritise Violence
Against Women
  We will maintain our reputation and
market position
  We will share and communicate best practice
in responding effectively to women and
children at risk
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  We will invest in training for our staff:
maintaining an effective organisation with well
trained and supported staff delivering high
quality services in challenging circumstances
  We will further strengthen the collection of
secure and reliable data about our services and
provide stronger evidence of our impact through
adoption of the bespoke ‘On-Track’
case management and outcomes
measurement system
  We will continue to give additional assurance
to stakeholders through providing evidence
demonstrating excellent via externally verified
standards:
  Maintain our Investors in People Award and work
towards Gold Standard
  WAFE National Standards
  National Helpline Standard (HLP)
  West Midlands Domestic and Sexual
Violence Standards
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Thank you to all our volunteers
and staff who helped model for the
photographs within this document.
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